














Exhibit A: Action Plan 
Mira Community Cultural Center 

 
This document outlines how the Mira Community Cultural Center (Mira) will use City of Vallejo 
Measure B funds allocated through Participatory Budgeting (PB) to achieve the goals of the 
Community Gardens & Nutrition Education Project approved during the first cycle of PB in 2013.  
It contains the following sections: Project Activities, Budget, Project Schedule/Timeline and 
Public Benefits made possible by PB Project Funds. 
 
The vision for Mira’s community garden project is to achieve Art in Motion!, wherein hard-shell 
gourds would be grown, harvested and processed to be used as an art medium that can be 
carved, painted, sanded, burned, dyed and polished. In conjunction with Art in Motion, 
vegetables will be grown and donated to those in the community with food insecurity. 

 

Project Activities:  

With PB project funds, the Mira will carry out the following activities: 

1) Install irrigation system. Using an outside tap that has already been fully activated (i.e. 
payment of fees), the Mira will install a soaker hose system with a timer that will serve as 
a basic drip irrigation system. The system will include a box with an automatic shot off 
valve to ensure water is conserved and not left on.   
 

2) Install a wall. In keeping with the design of the Mira, a stucco wall will be built around the 
perimeter of the garden using concrete blocks. 

 

3) Build a storage shed to store and protect tools and other garden materials from the 
elements and keep them secure.  

 

Project Schedule/Timeline: 

Month Activity 

December 2014 Organize work party to build the storage shed. 
Organize existing materials and purchase additional materials for the 
storage shed, including a lockable door with metal cladding. 
Host work party to build the storage shed. 

January 2015 Clear the garden of present growth. 
Outline the garden wall. 
Purchase materials (blocks, rebar, concrete) to build the garden wall. 
Organize a work party for building the garden wall. 

February 2015 Host work party for building the garden wall. 
Purchase irrigation system. 
Install the Irrigation system with timers and automatic shut of valves.    
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Budget:  

Activities Costs per Activity 

Irrigation $500.00 
Garden Wall (blocks, rebar, concrete) $2,500.00 
Storage Shed $2,000.00 

TOTAL $5,000.00 
 

Public Benefits made possible by PB Project Funds: 

Gourd Art: 

The Mira has joined forces with Vallejo City Unified School District (VCUSD) to teach students 
how to make gourd art. Mira volunteers will take the gourds grown in the garden to VCUSD sites 
to hold free classes.  These classes will be held in partnership with Vallejo Together and Better 
Vallejo. 

Classes for the general public will be held at the Mira. While these classes will be open to the 
public with a suggested donation, no one will be turned away for lack of funds. 

 

Vegetable Garden: 

The vegetable garden is open to all who wish to pick vegetables to take them home. Remaining 
vegetables grown and harvested at the Mira will be offered to the Clif Day Shelter and Christian 
Help Center, and homeless individuals who in live in proximity to the Mira. 

 

General: 

The Garden will have regular workdays when open to the public - currently Saturday and 
Sunday mornings. Opportunities to take classes, volunteer, visit the garden or receive 
vegetables will be publicized to the community on the Mira website, with partner organizations 
(such as Vallejo Grown, Vallejo Heights Neighborhood Association, Clif Day Shelter, Vallejo 
Together and Better Vallejo) and on notices posted outside the Garden, at the Clif Day Center, 
Christian Help Center and other community centers.  
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