














Exhibit A: Action Plan 
Friends of Loma Vista Farm 

 
This document outlines how the Friends of Loma Vista Farm (FLVF) will use City of Vallejo 
Measure B funds allocated through Participatory Budgeting (PB) to achieve the goals of the 
Community Gardens & Nutrition Education Project approved during the first cycle of PB in 2013.  
It contains the following sections: Project Activities, Budget, Project Schedule/Timeline and 
Public Benefits made possible by PB Project Funds. 
 
Since 1974, Loma Vista Farm & Garden (Farm) has demonstrated that a single community 
garden can have far-reaching effects for the students of the Vallejo City Unified School District 
(VCUSD) and the broader community. The Loma Vista Farm & Garden provides a place where 
an average of 18,000 annual visitors gather to cultivate plants, vegetables and fruits, and attend 
educational workshops and community festivals. By creating an enhanced outdoor classroom, 
this experiential learning model allows students of all ability to achieve greater understanding of 
their environment.  

 

Project Activities:  

With PB project funds, Loma Vista Garden will carry out four activities: 

1) Install irrigation in the Orchard, encompassing approximately a ¼ acre area, and the 
Farm to School Garden, encompassing approximately a ¾ acre area.  At present, the 
Orchard and Farm to School Garden is hand watered.  Installing an irrigation system will: 

a. Aid with water conservation and sustainability best practices. 
b. Reduce staff time and labor costs, which in turn increase the capacity of staff to 

concentrate on curriculum and teaching. 
c. Increase the viability and production of the orchard over time through consistent 

watering. 
d. Provide 10-12 years of service, tree establishment and healthy root systems. 

 
2) Upgrade the office trailer that currently serves as storage. Once the upgrades are 

complete, the office trailer can serve as the Loma Vista Environmental Science 
Academy (LVESA) Information & Resource Center (Resource Center).  A welcoming 
environment for visitors and staff to gather, the Resource Center will house a collection 
of historical photos and memorabilia collected by volunteers over the 40 years the farm 
has been in operation.  Open to the public during normal operating hours, the trailer will 
become a fully utilized aspect of the farm. The upgrades will include: 

a. Replacing or refurbishing the ramp leading to the office trailer. 
b. Painting the interior and exterior. 
c. Installing fixtures and furniture, including library shelving. 
d. Purchasing and installing wireless internet (ongoing internet costs to be absorbed 

by the Vallejo City Unified School District or Friends of Loma Vista Farm). 
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3) Replace and refurbish tools and equipment used for regular farm and garden 
maintenance. This activity will ensure students and volunteers are working with safe, 
efficient tools that are well maintained and carefully stored.  Items to be replaced or 
refurbished include a new tractor/lawn mower as well as garden/greenhouse tools that 
are used by the students and community volunteers.  
 

4) Replace and repair corral fencing. The replacement of the corral fencing will ensure that 
the animals and the public can interact in a safe environment.   

 

Budget:  

Items by Category 
Costs per 
Category 

Irrigation* 
    Materials $3,368.58 
    Labor $9,251.42 
Subtotal $12,620.00 
Trailer Upgrade  
    Ramp $7,000.00 
    Painting $1,000.00 
    Furniture & Fixtures $2,297.00 
    Wireless Internet $200.00 
Subtotal $10,497.00 
Tools & Equipment 
    New Tractor/Lawn Mower $3,000.00 
    Garden/Greenhouse Tools $2,000.00 
Subtotal $5,000.00 
Corral Fencing*  
    Materials $1,883.00 
    Labor $0 
Subtotal $1,883.00 
Total Projected Budget: $30,000.00 

*Note: This work has already been completed and will be  
reimbursed as part of this agreement. 
 

Project Schedule/Timeline: 

Month Activity 
July 2014 7/11: Horse corral fence repairs completed 

7/12: Irrigation materials purchased 
7/31: Irrigation installation completed 

September 2014 9/15: Visitor Center design finalized 
9/23: Tools & equipment order completed 

October 2014 10/1: Visitor Center design presented to the 
VCUSD Board of Education 
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November 2014 Trailer repair begins 
Ramp repair begins 
Trailer and ramp repair completed 

December 2014 Furniture & fixtures moved in 
 

Public Benefits made possible by PB Project Funds: 

Benefits during school hours: The expanded garden area covers ¾ of an acre that has been 
watered either by hand or overhead sprinklers.  Hand watering is a very time consuming task for 
the limited staff hours available and overhead sprinkler use is a wasteful practice, especially 
during drought.  With the addition of a modern drip irrigation system the staff will be able to 
reallocate their time to be more involved in educational programming.  This increase in staff 
capacity is critical to enabling the staff to accommodate the estimated 75% increase in the 
number of classes and students visiting the Farm during the 2014-2015 school year. 

In addition, the outdoor classroom the Farm provides is deeply connected to STEAM goals, 
including: garden layout (math), plant propagation (plant biology science), business 
development (technology) and environmental education (science).  The educational programs 
and the physical characteristics of the farm are being designed to demonstrate sustainability 
practices and proper resource management principles.  One aspect of the educational program 
will be to offer the students the opportunity to plan and develop their own community-supported 
agriculture (CSA) business from the produce and farm crafts grown on the site.   

   

Benefits after school hours: VCUSD’s goal to provide quality afterschool programs that engage 
and enrich the students with project based learning is a prime opportunity for enhancing the 
farm’s effectiveness.  Beginning in 2013, the after school program works on the farm four days 
per week assisting with animal care and garden maintenance.  The new corral fencing, and 
tools and equipment will aid the students in their education and ensure their safety as they 
perform animal care and maintenance tasks. 

The Project Activities listed above help the Farm provide afterschool and summertime 
programming.  Introduced in 2014, VCUSD offered two new weeklong sessions at the Farm. A 
nutrition-based program called Food To Grow On provides a greater understanding for parents 
and students on the importance of developing healthy food choices and cooking skills.  The 
second new program is the Artist In Residence pilot run by a local artist.  In addition, community 
organizations that already use the farm facilities, such as the Girl Scouts, Mare Island 
Technology Academy (a neighboring K-12 charter school) and adults from The Arc-Solano (an 
organization serving disabled individuals), will have access to the garden and its educational 
opportunities.   

 

Benefits to the entire Vallejo community: Beginning in January 2014, the monthly volunteer work 
days are scheduled for the 3rd Saturday of each month.  Planning is underway to open the 
Farm to the public every Saturday, coordinated and overseen by trained group leaders from the 
community. Community gardening meetings and workdays will be advertised to parents and the 
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community on the Friends of Loma Vista website, Facebook page and email blasts to our 
growing database as well as ongoing partnership with community groups, such as the 20/30 
Club and the Vallejo Grown Garden Collaborative. 

Addressing deferred maintenance and making these improvements to the Farm will help 
volunteers and visitors enjoy its offerings:   

 The new tools and equipment provides the opportunity to upgrade the aging implements 
on hand that have become unsafe to use.  Having proper tools will ensure a positive 
experience for volunteers as well as increase their productivity and the quality of their 
work.   

 The replacement of the corral fencing will ensure that the animals and the public can 
interact in a safe environment.  During the two annual community festivals hosted by 
FLVF, approximately 700-1,000 residents visit the Farm, so having structures that 
protect visitors and the animals is critical to ensure that the large animals are visible and 
the visitors can approach them in a safe manner.   

 The Resource Center and surrounding outdoor classroom garden at the Farm will attract 
more visitors, review resources on plant and animal life and care, and provide a publicly 
accessible place to take in educational materials and displays about the Farm’s history 
and contributions to Vallejo students and the broader community. 

Finally, addressing needs at the Farm enable FLVF to leverage their tools and capacities to help 
start gardens at other schools and appropriate sites.  
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